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H.ith the purpose of establishing a special English 
prograi at the University of Florida vhich vould serve both teachers 
at the tvo^year coaiunity colleges and students preparing to teach at 
thea, a five»aan coisittee visited aost of the staters 30 tvcyear 
colleges to discuss their needs and goals vith faculty and 
adilnistrators. Suaaer institutes designed specifically for conaunity 
college teachers, and increased attondance at national conferences 
such as the College English Association and the Conference on College 
coaposition and Coaaunication provided further inforaation. As a 
result, a flexible n. A* prograa has developed with these degree 
reguireaents: (1) six four*hour English courses^ (2) five of the 
four^hour specifically coaaunity college courses* (3) an internship 
in teaching, (4) reading knowledge of one foreign language, and (5) a 
coaprehehslve written exaa* In addition, experienced two-year college 
teachers are being used, graduate courses are offered at night, 
Oniversity of Florida faculty travel to coaaunity colleges to teach, 
and a close relationship has been established between the university 
and the coaaunity colleges. (JK) 
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(English and the Two-Year College 



The purpose of this talk is to share with you what ko have done at 



the University of Plorida to meet the needs of English teachers in the 
tv;o-year college, both in the state of Florida and elsewhere. I vant to 



ist. tho bacKjrround. In 19?0 a five-r^n conunlttee frora our English 
Dopali;rr.eut began visiting most of the thirty community colleges in the 
state of Plorida, met and talked with the faculty, tne fingiish Department 
chaln.:3n, and administrators at each of the community colleges. We also 
hud several summer institutes designed specifically for the community 
college teacner, following up each of these with a detailed report of 
Khat„ those cpKmunity college teachers wanted at the university, how _ . _ 
could l>3st serve them, what courses they felt were the most beneficial, etc. 

The weekly trips wa took around the state were extremely important In 
reestablishing the good will between the university and the community 
colleges In general, and the English Departments in particular— good will 
that had bsen lost over the years. W^? found at first that the two-year 
colleges wore either hostile or indifferent to us. Because we had 
neglected the community college in our emphasis on graduate work and 



Indicate the history of a program we have set up, the parts of this 
progi-«.m that brought us the best results, and the prospects for the 



future. 
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our ballof that the Fn.D# was tho only de^jreo worth havJ.ngi the 
comnunlty college had begun to look elsewhere, fo^ example oolleges 
of edu<5atlon, out-of-sUte universities V.hat were more teacher-oriented, 
and private collogesi Our corwnitteo consisted of five men, ull of 
whoa happened to be over six feet tall, with our ohairitian, Ward 
Hellstroni, leading us at 6*8"i and three of us had beards* You 
can inagine the look on the fcce of many a chairnuxn, especially if 
ho happened to be 5 '^^f or something, when he saw us enter his office • 

Ke also found that the approach of a nviftber of four-year schools, 
namely the questionnaire, was unsatisfactory either because a 
questionnaire cannot tell you all you need to know about individual 
situations or simply because so many chairmen of the two-year colleges 
would throw It in the wastebasket, and perhaps rightly so# The main 
point :^yant to emj^iasiae in this talk is the importance of visiting 
the two-year collegos# It is only through this kind of articulation 
that a meaningful, relevant program can be set up, and one that the 
two-year colleges will be more interested in since they were }>rlmarlly 
responsible for how it v^s made up# 

At first, we did not know a great deal of what to say to the 
communl';;y college teachers on our weekly trips, but as time went 
on wa found that we wore learning more and more about the colleges, 
what they vranted, what they didn^t want, and how we could best serve 
them. Ke found that they did not want the typical research-oriented 
Pn.D. Kith his attitude! "Well, o.k., I'll teach some of your 
freshsian conpi coursesi but what I really want is to become the 
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Kilton expoii^ at this particular cop\munlty ccllogo#'' Thoso chairmen 
often felt that thoy had to ''retrain" our Ph»D#*s and get then out 
of the liV^rary and more into the classroom • They thus preferred the 
X.A. who had had so.t.o ex|>3rienco in taachins. 

We also becan attending national conferences, for example the CEA 
and the 4^ C*s^ and encouraged more and more of our faculty to attend 
the twice-yearly meetings of the Florida chapter of the CSA to get 
better ac^uain-ced vith our counterparts at the two-year coi;.eges« 
Mo vranted to find, out exactly how we should set up a comunlty-coiiege 
program at the university # Vfhat we aid not want to do ao was to turn 
out more ana more teachers into an airoady -glutted inarketv What we 
did not want ;^as to offer another degree, vA^ether it was the D:>ctor 
oi Arfc3 or the K*A#Tt What we did want was to be as much help as 
possible to the teachers already in the fieldi 

As a result of thisi In tne last two years we have, set up an M.A, 
in rL'ngiish.with a concentration m communlty^college teaching! The 
requix^raents of this decree are r six 4-hour English courses^ 
xive 4-hour courses from those designed specifically for the 
community college, and an internship m teaching. Students must 
also have a reading knowledge of onv foreign language and take a 
comprehensive written exam. The courses designed specifically 
for tne community college are the following i 

a course in cOinmunicat?.or4S and pop culture 
a course in how to teach business and technical witing 
an mtroduo^tion to lingi istics and how it oi^n bo used ll^ 
in the classroom 
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several courses in the fllmt hov to toach tho film, hov to 
uso filti In lltoraturo classes, hOK to set vp film couraos in tho 
cOMiunity colloco 

a course In hovr to toach creative writing 
a:/I several coui^sos in the teachlns of reading 
v:3 offer at least three of these courses each term, often at 
.-.i.i:ht for the convenience of corjriut< ri# Ue also encourage our 
iitudents to take electives dealing with the two-year college from 
the Education Departmenti Tm reason we set up these particular 
cour^ios is because these are vrhat the community colleges wantedt 
The program i$; flexible enough to fit any changing needs of the 
ccramunity college in the future* 

One' of the jTiain aids In sotting up this program the ^ C's 
Guidelines for Junior College English Teacher Training Programs. 
One of the main points that these guidelines i-ecommend is that 
these programs use experienced coimnunity-college teachers in the 
courses/ ye have done this • This yoar, for example ^ wo have 
added to our faculty an associate professor from Miami-Dade 
Junior Collegei who will teach undergraduate courses in cottpositinn 
and the film and graduate courses in film add composition for 
toaoheraj in addition he has conducted this past fall a faculty 
senlr-er in ooiiiposition* The faculty and graduate students who 
teach froshi^an comp* neot once a week with this professor and 
discuss methods of effectively teaching writing to the undergraduate 



McCarthy 5 

We havo also taken stops to mako our programs more appealing 
to coininunlty-collogo toachers. For example i we toach a number 
of graduate courses at night. We have also had our faculty 
travel to corjn unity colleges to teach co^irsesr It is easier 
for one of us to travel kO or 50 miles than to have 5-10 teacher& 
ccme to our canpus/ We have simplified the usual rod tape of 
resistration, often taking the community-college teachars through 
the registration .Ourselves . We hav3 gotten to the point where 
two-year college teachers around the state know they can call 
us up for help either for their own course or registration problems 
or to see how their own fomer students are doing at the university. 

For our own graduate fetudents who are planning on community-college 
teaching r we have required a teaching internship to give them experience 
in teaching freshman /ompositiont We have also put more of these 
students on our college and departmental committees , as suggested 
by the ^ C's Guidelinosi since an important part of their duties at 
the tvro-year college will bo committee, work • We have also taken these 
students with us on our poriodio trips to the community cplleges to ^^^^^^^^^ 
meet with chairmen and teachers and thus beco:ae better acquainted with 
the two-year college« They also observe on their own at coinmunlty 
colleges throughout the state and take their Internships in two-year 
colleges under the supervit'lon of community-college teach&rst 

Last sprin.^ we hosted a conference to which administratovs avid 
fsvculty came from each of the nine southeastern states • At this 
we discussed, among other things, the development of a Huj.ianlties 
program and the training of future com?imni by-college teachers# 
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Sovoral of th© conclusions are rolovant to our disouoslon today t 
1st. tho K.A. or Ph.D. student thould bo allOKCd to vrrito a 
thesis vhich is concorned aors with pedagogical i.^attora than those 
that have been alloKod in the ?a4>t. Consequently the university 
should havd faculty raombers who are qualified to direct such theses. 

2) students in Fn^lish graduate programs vho plan on teaching in 
the coa-Tiunity college should be encou]caged to beco.-ne versed in more 
than one field, for example English and either the Huraanities or 
speech or music or a foreign language i etc. 

3) universities should reconsider the year-long residence 
roquiremont, ccnimDn to many Fn.D. programs. While many t^^o-year 
colleges give leaves of absence to faculty members to complete 
their advanced degrees, the residency requirement often deters a 
teac) >r from finishing his Fh.D. 

l^) universities should offer more graduate courses at night 
or on Satm:\3ays to allow teachers to commute to the campus. They 
should teach graduate courses when possible on two-year college 
campuses r and they ahould also allow in-service teachers to spend 
two or three su-ntmer torms at the university to satisfy the residency 
requirements. 

5) the uniN^erslties should confer v»ith the two-year collegos 
in advance to see what courses would be most attractive to their 
teachers who would bo taking -.ummor courses at the university! they 
should perhaps offer more of these courses in the spring term when 
the reduced enrollaents at those colleges might enable their 
adninistrators to release sorrie of their teachers for advanced work 
at the uii^.versity. 
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Lot me ooncludo by roop.phaslains the importance of visiting tho 
coi^ununity-collogo campuses • Thie can bo invaluable for inalntainins a 
oloce working relationship between the university and the community 
college and for coordinating the higher education and traininfj of 
our students* Tho tv/o-yoar college and the four-year university 
are in the same professions that of educating our students* With 
more cooperation we can offer our students and ourselves a brighter 
future* 
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